Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING — SEMESTER- IV EXAMINATION —Summer- 2019

Subject Code: 3340207 Date: 27-05-2019
Subject Name: Human Resource Management For Auto Industry
Time: 10:30 AM to 01:00 PM Total Marks: 70

Instructions:

1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.
6. English version is authentic.
Q.1 Choose Correct answer. (Any Seven out of ten).

AR wallol ude 5. (eaHiell slsunl Uld).
1. One of the following is not a stage of formation of a group.

A. Forming B. Norming
C. Brainstorming D. Performing
1. oA Uil 818 As g cattaalsll As doiss o2l
A. olellaq B. ool
C. A8ai2lH{laL D. uRs\(oL
2. One of the following is not a function of the trade union.
A. Labour representation B. Collective bargaining
C. Ownership of unit D. Declaration of strike
2. ollA WMl As A HoR Ao st ol
A QAUR %3l B. qM(8s AELGU)
C. AsH HAs] D. &Scloe(l elmel
3. One of the following is not a source of power as contributed by French and
Raven.
A. Reward B. Legitimate
C. Reference D. Reverant
3. %o el AAst gl AWIELL AUUAL (1A AUl As UWaRell A
o2l
A. YRS B. SlRATUR
C. ded D. GEGL
4. One of the following is not included in the need-Hierarchy of Maslow.
A. Physical needs B. safety needs
C. Sex needs D. esteem needs
¥, o(lActHidl A5 HRA( r3Ralct staRjSHL WA L.
A, cdllds 3R B. AcHA 3R
C. Asd ¥3Rad D. He{luaue(l 3Rl
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One of the following is not a Qualitative method of decision-making.
A. Intuition B. Experience
C. Experimentation D. Opinion

oA el As (A @ela Actell opuiadiateand ueuld el

A. dldsllet B. uojeicl
B. yallol C. @y
One of the following is not a personal Barriers to change.
A. Adjustment problem B. Resource constraint
C. Economic losses D. Fear of unknown

environment
ol ActHiUl A5 $RH12 $cll M2 cAUSAdLA WA ol

A. U6l YHRRU B. AU Ut WARY

C. AUs o] §2Ulal D. 3elld dlcladrRBLl ol SR
One of the following is behavior under theory Y.

A. Employees avoid the work B. Employees enjoy the work

C. Both A &B. D. None of the above.

olAoll As Rsicd “& d601 ccot B.
A. sHAZRA 514 scle] 2l B. sAIR slHall uloie

& a8
C. A A ofl ua D. sluRl o8l
One of the following is not a study relating to the interpersonal relations.
A. Johari Window B. Technical Analysis
C. Transactional Analysis D. Game theory
o(lAsttiell As WidReulselcet Aol Aolld As weauy o2l
A. &3l ol B. 255 AalQRA
C. 2ledsAcid AlllARU D. HUd Rgid
One of the following training is given to a new operator.
A. Promotion training B. Induction training
C. Refresher training D. Specific training
o(lA Ml 58 AAH olal U2 UMl A B.
A. oiacll dlcdln B. 80552l dlcllH
C. R%2R dlcdln D. AssAU Alcdln
One of the following is behavior under theory X.
A. Employees enjoy the work B. Employees avoid the work
C. Both A & B. D. None of the above.
1A A RAsict “e” 60 clclot B,
A sHAFRA sldsll Blole B. s34 51 s2clle] 2l
A 8. &
C. A uA ofl ua D. 518Ul olsl
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Explain personal technigques to manage the stress.
dlllaal AAUAA sRall HIZ2 U5l dsellsl Axestal.

OR
Enlist various causes of stress.

Holldllatoll el el s1R00{l A€l wotlal,
Write a Short note on — “Time as a critical Resource of management”.
gsolll AUl — “NalaNogoll Wollatl AUl dy AH2A”.

OR
Write a Short note on — “Classification of POWER”.

gsolll cull — “UlaR of aollsaL.
Write a short note on — “Delphi method”.
gsallel vl — “3csl gl

OR

Discuss the factors affecting the interpersonal behavior.

WdRdalAs cdolal WUR sl URotle{l Al 531

Write a Short note on Importance of Ethical Behavior and Moral Values in an
industry.

Géloll allds adejs wA Alds Yelloll Hocel UR &solltl AW,
OR

Write a Short note on Maslow’s need Hierarchy.
HRAL( w3RaAd 51 UR 5ol AWl

Write short note on - “Importance of Mental health”.
gsolll AWl — “Hiol@s cllRe2le] Hecel”.

OR
Explain the Types of Groups.

gletl YsiA uHestall.
Write a short note on — “Autocratic leadership”.
gsalltl AUl — “UAYURARWEL Adcel”.

OR
Explain McGregor’s X and Y theory.

A5oRe{l “al” wal “a” (A3l Ul
Explain the importance of motivation.
W(EAYR01e] HEel UM

OR
Write a short note on — “Importance of training”.

gsalll vl — “cllcllio] Heet”.
Explain the techniques of resolution of conflicts in short.
Ay AaRiell el gsui duHestal.

OR
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Write a short note on — “Barriers to the change”.
g5l vl — “URcldol ARl (Aeall”,

Describe relationship between Morale and Productivity.
gl Ul BAULESL ARl Aolto] cllal 53U,

OR
Define HRM & Explain its characteristics.

Hioldl Aol AAAHA A cUuARA 531 1l Aoll ctlalds Rl

sl

Write a short note on — “Barriers to the changing attitudes & ways of
changing the adverse attitudes”.

gsalltl AWl — “clcAll URcldol ARl vidRA A Yldgn ccgl

URadet clataetl 1ol

OR
Write a short note on — “Johari window””.

gsolll cvll — « g3l wuil”

Enlist the qualities of a good leader & explain any Four.

URL aAclloll 9Jelloll ALEL olotlal Wal NTURL UR o UM,

As an Automobile Engineer write down Importance of Human resource
management in Automobile industry.

As WRAAHUBAH SR 33 Bllolsc GEloL Hi Hislal AUltst

AULAoto] Hecl WU,
“The competition can copy your technology, but they cannot copy the

creativity, knowledge, competency and values of your committed workforce”.

Critically Discuss.
o318 Al grR(Auuell otsct 531 ASA UG A MRl Ul

s ARl USALHSAL, sllo, slacl wal Yeloll asc s3] s o8l
(Qausticts uul 3.

State whether following statements are TRUE or FALSE.

o(lAoll AAEN ALY WAl W B ¥ U A weudl.

1. Counseling and mentoring improves the mental health of an employee.

1. 51GoA(A0L WA HdleQlst sHAURetl MRS WIRRAA YUR B,

2. IAS officers in the government administration generally possess
Legitimate  and Expert power.

2. 42513 adlaeHl A sANAY U@ s AHA A sl wal
ENGEICYRIEER]

3. Motivation is a product of Attitude and Willingness.
3. YRR A dARl el YeisiHoalle] Geulest B.

4. The concept of stress was originally introduced as GAS — General
Adoption Syndrome.
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¥. dAlell vauet Haed A AR woRet -ASIlet ReglH 33
% sl wcl &dll.

5. Johari window is a window based software package.

U, B63] (AoSl [QoSl ARt W52 AR UF% B,

6. Training is an useless activity because it does not ensure higher
productivity.

S. lellH As otsy Ug B sR0L 3 A G GAUlesdlal YRl
sl otell.

7. The transfer of key employee is considered as a Behavioral change.
9. 8l sHURo] WleticR0l cAdslRs URddet 33 Histatdl wd B.
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