Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING — SEMESTER- 4(NEW) EXAMINATION ~SUMMER-2020

Subject Code: 3340207 Date: 07-11-2020
Subject Name: Human Resource Management For Auto Industry
Time:02:30 PM to 05:00 PM Total Marks: 70

Instructions:

1. Attempt all questions.

2. Make Suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.

6. English version is authentic.

Q.1 Choose Correct answer. (Any Seven out of ten).

AL oYUt URAE 530, (2UHidl SI5URL Uld).
1. One of the following is not included in the need-Hierarchy of Maslow.

A. Sex needs B. Physical needs
C. safety needs D. esteem needs
1o dlRaminl 245 Hidldl srzlaid szisTHl amg 9l
A, Asdorzlaudl B. «lilds sx3(Ra1dl
C. «daMdl orzlRaudl D.  Hidlupul sx3leadl
2. One of the following is not a symptom of stress.
A. Technological B. Psychological
C. Physiological D. Behavioral
2. Aol 53 Usildelld of cell otefl.
A. ds<lsl B. Hldsills
C. allzAls D. ddws
3. One of the following is not a behavior theory.
A. Game theory B. Trait Theory
C. Path — Goal theory D. Contingency theory
3. <Al wigl s ade g2zl 4l
A. 3Hd [AEHid B. a&pl [4Eaid
C. wa-2% 44 D. suslHs RiAid
4. One of the following is not a lower level manager.
A. Cashier B. Supervisor
C. Training manager D. Sales area manager
¥, AlEdmidl 215 dizie dad HelogR el
A, seilaz B. Yuralsr2
C. didly Hdsrz D. e wiZllL Hedoyz
5. One of the following is not a Qualitative method of decision-making.
A. Experimentation B. Experience
C. Intuition D. Opinion
u <l unamigl 2is (Ao (e daidl apadidisieg ueala .
A. Wila B. @4,
C. sidslld D. w[&un
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One of the following is not a personal Barrier to change.
A. Adjustment problem B. Economic losses
C. Resource constraint D. Fear of unknown
environment

NN

<Alaamizl 215 52512 5291 HI2 Al5d91d AARIAL 4.

A. OLLSABL UM B. 24[25 45214

C. dulHed 2AARIH D. 2i3tld AlAlARBL <l &2
One of the following is behavior under theory Y.

A. Employees avoid the work B. BothA&C

C. Employees enjoy the work D. None of the above.
{12l 215 [Agdid a7 a0 dde 9.

A. sHElBIL 5IH 52 2100 8 B. 294 5 0tee]

C. 5922l s1HAL 2Lz UG &9 D. siHuiL sl
One of the following is not a study relating to the interpersonal relations.

A. Johari Window B. Transactional Analysis

C. Technical Analysis D. Game theory
<Al2AAmig] vis vlidzedsdea 2oiHl 2oi[Ad 2is vieA1U, 4l

A oriel ozl B. zldisadd vidllalay

C. zslasa vifaluu D. 2Hd [Ag4id
One of the following training is given to a new operator.

A. Promotion training B. Refresher training

C. Induction training D. Specific training
{12 wudmizl 59 didlH ddl AUz DUUAHL U4 €9,

A. otadl dldly B. Rz diclH

C. Hes52e dledlH D. issa diclH
One of the following is behavior under theory X.

A. Employees enjoy the work B. Both A & C.

C. Employees avoid the work D. None of the above.
Al2Adl 25 [AzHid <& gs0 ad- 9.

A 5HAEIAL SIHAL 2L HIBL 9, B. 3l % 5 0lee]

C. 5121 514 5341, 2191 &9 D. siu sl

Write short note on - “Importance of Mental health”.
25l Uil — “HlA[As 22 Heed”,

OR
Desirable characteristics of a group member.

ORI RS LRI EERTEME N1
Write a Short note on — “Time as a critical Resource of management”.

25l QUL — “HeloyHezll AL UL dLlS AHA”,

OR
Explain Techniques to deal with the people effectively.

Hleldll 18 WAS125 3d cUdSR $clef] Uteld]) Auoxdl.
Write a short note on — “Barriers to the changing attitudes & ways of
changing the adverse attitudes”.
25l AUl — “AeBl URAAA UHAL 2idRIAL 2 Uldg0l ARl URAAA dladil
HIOlL”
OR
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Write a short note on — “Johari window”’.

25l @vil — syl o112l
Explain causes of conflicts.

2ad oll 1211 YHmAl.
OR

Write a short note on — “Strategies to manage change”.

5o\t Uil — “URddel et izl i,

Explain personal techniques to manage the stress.
ARl HALAA 5291 HI2 Al5d01d, ds<ilsl Anmal,
OR
Enlist the Characteristics of stress.
Holldellaefl elel(Bisdizdledl AlEl wetldl.
Write a short note on — “Laissez faire leadership”.
Z5elH @Ul — “YScd Adeq”.
OR
Explain McGregor’s X and Y theory.
HsAAAL “8” wie <97 [222] UHonAl.

Write down Need, Importance and use of Counseling and mentoring.

AALGS B HezZ[oledl BUALASAL, HGA B GUALRL AHMAL
OR

Write a short note on — “Importance of training”.

Zsir qul] — “d1E]He] HEcd”.

Explain Importance of human resource in the Indian Philosophy.

HIRcllY (SEAALSIHI Hicldd Lttele] Hecd asLLd).
OR

Write a Short note on Maslow’s need Hierarchy.

Y14 \o{] %eRULd $H UR 25eild Qu).

Describe relationship between Morale and Productivity.
] v GuleSdl dRstl oitls] drlet 53,
OR
Explain Functions of HRM.
Hlsid Altst AAleed ofl 5121 qui).

Write a short note on — “Brainstorming”.
gSolltl Quil — <H o1 Helo”.

OR
Discuss the factors affecting the interpersonal behavior.

W {dRAULSAS ddelol WU Sl URWOAl YU[ 53
Enlist the qualities of a good leader & explain any Four.

AR Ad el ALleAl YLE] lotld) el S1EURL AUIR o YU,
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As an Automobile Engineer write down Importance of Human resource
management in Automobile industry.

A5 W2l 18d §%eR dls wllHleled GENIL Hi Hivid Alted
Y Gsis] Hecd UL,

“Training is an irreversible investment in the human beings”. Critically
Discuss.

dlefld A Hopi| Gaeld] 2usid g As1eL 8.7, (AdUeilcis YA 52,

“Mind the men, Men will mind Everything “critically Discuss.
“df Hloid]u)e] e lel AW, Histd ) ofl%) eitflos oleidle] llst AW

[AAUetleds YAL 53,
State whether following statements are true or false.

o1 WAl [qelell Hl1ALE w12l d w.Lldl.
1. Generally Training enhances the ability of a worker.

L UL DA dIld sHeReAL dHdHi daR]l 52 8.
2. Frederick Taylor is considered as a father of Scientific Management.

R. 55318 2dRq AlU[2(s5 HalwNeeell [Udl Hisld i 2414 8.
3. Induction training is given to a new operator.

3. oid| U2 9e552et dlElH UM w1A B,
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