Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER- V EXAMINATION —Summer- 2019

Subject Code: 3350501 Date: 21-05-2019
Subject Name: Industrial Management
Time: 02:30 PM to 05:00 PM Total Marks: 70

Instructions:

1. Attempt all questions.

2. Make Suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.

6. English version is authentic.

Q1 Answer any seven out of ten. e2HiZl SISURL Uld-l syalsd iUl

List the types of system
ULl AL wsiRicdl 2gl @il
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Define Job satisfaction

51 AdlAl arval quil

Applications of organization structure
Organization structure <il siielsa dvil
Define productivity

Ws2ldlZl] curval qul

List system variables
Alzzy Adlziod Al gl auil

Give full form of CPM & PERT
CPM 21l PERT <l 2Vl «llMl @Vl
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Define Material Management
Hn2llua Hedsyiz <l qrvan duil

Define Inventory Control
Hede2i] 5214 <l vl dul
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Define Value
Hey <l e quil
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Define Float or Slack
a2 224l 245 <l AL quil,
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Explain functions of management 03
A AL 511 dHoMAl 03

OR
(@)  Explain the main qualities of a good leader. 03
() AL Adidl g craeflsd wumdl o
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(b)  Explain the provisions made under Factory Act in brief. 03
(o) §523L 252 U201 olelIAd Y119 Z5HL AHAMAL 03
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Explain Industrial Dispute Act
Heezzlad [2e2 visz qHmal

Explain the concept of Scientific Management in detail.
AULIZLsls dAEA Al siedrz [AzdRd]l dHmal

OR
Define the terms used in CPM
CPM Hi 9u2ldl Yel 4¥oal
Explain Factory Act 1948 in brief.
5523] $is2 Uy ¢ UHMAl
OR

Explain Workman’s compensation Act.
Workman’s compensation Act A4l

Draw the flow diagram for Value Analysis
Hey [draundl sdl sugld iz,

OR
Explain the types of materials
AUHLAAL U521 Qvil

What are the objectives of material management?
HZAA, HeAsyH2 Al viooysla 9 £97?
OR
Explain the symbols used in Gantt Chart
92 A2 Hi QUIRLAL A+l UHMAl

Explain types of records maintained by store

2212 £AIRL HAALAL 25181 U511 UHMAL

OR
Explain two bin model for inventory control.
D22l 521a Hiz 2 olld HIdd AHMAL

Explain the functions of Production, Planning and Control.

UL, WelllA1 24 5214 AL 511 AHMAL

OR
Explain DARSIRI Method for Value analysis.
4ot yeu [Azaupidl <l DARSIRI WAl qumAl

Describe functions of store keeper.
2212 5lUR Al 51l Al

OR
Differentiate Centralized and decentralized store
5¢ld 2 2A5¢]d 2212 <Al dslAd AHMAL
Explain Job satisfaction and factors affecting it.
SUL Adld 2 ded w12 5dl uLlotoll uHmal

OR
Explain factors affecting Organizational culture

Organizational culture < 2A:32 $dl UZlololl AHMAl

Explain the procedure to draw network diagram for determining critical path
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Q.5
JEERT
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and critical activities.
$121sa WA v £1215a 2A521d12] HIZl d2cs lAAHA 2iRAlAl Zld AHMal

Factors considered in formulating structure
HIOUY Belddl HI2 2L Qaldl ULlstol dHmmal

Write a short note on EOQ.
EOQ GuR 25 i dvil

Explain the Wilson model for inventory control.
Hdzdl 521 Hiz, [Aeu Hidd qumdl

Explain Moral and factors affecting it
HIZA, DHel ded 2142 5341 UZLo0lL HHIMdl
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