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GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER-5 EXAMINATION -WINTER- 2019

Subject Code: 3350501 Date: 26-11-2019
Subject Name: Industrial Management
Time: 10:30 AM TO 01:00 PM Total Marks: 70

Instructions:

1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.
6. English version is authentic.
Q.1 Answer any seven out of ten. 14
1. Define Job satisfaction.
SA10L Ul AU, 52 69,
2. List the types of system.
[Raz2uL usizi<dl »,
3. Define Production planning and control.
GeUleed, HULALSH L Vel [RisRL v Lid 52 99,
4. List system variables.
41£| (4224 variables.
5. Explain “Delegation of Authority”.
“YrlAs1zAl e axmal,
6. Define Material Management.
H[2dae HeloyHez v Pid 52 99,
7. Define Inventory Control.
Sedezd] [ cpvafid 52 9.
8. Give full form of CPM & PERT.
All2AH 244 PERT «ypl 514 24l
9. Define Float or Slack.
5al2 24l 2ds AUvAAA 53,
10. Define Value and esteem value.
HEL Vi Hid Het Ao, 52U,
Q.2 Explain the main qualities of a good leader. 03
(@) AI2L Aol HuA, oLl A AUAA 52
OR
@) Explain objectives of management 03
HeloyHezell il UHMAL.
(b) Explain Industrial Dispute Act. 03

a0 [Aale Sel AHMmal
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What are various Inventory model explain any one.
(a8 Seaezdl HIZA 4 &9 d UHMAL.

Explain the functions of Production, Planning and Control.

Geuled, 2AALSY hel [REABLAL 51AL AHAAL

OR
Explain major function of the management.
HeloyHezd oy 51 YHmdl,
Explain Workman’s compensation Act.
SIHEIRAL ANAR 2AB[AAHA AHAAL

OR
Explain codification in store.
221241 51l (5524 AHMAl
Explain the types of materials.
AHALAL Us1RL AHAL
OR

What are the objectives of material management?
H2AQ HelorHezel GreAl 4 £9?
Differentiate Centralized and decentralized store.

Slegd v [A5<¢l501 2212 244 UL 9

OR
Describe functions of store keeper.
2212 5luzl 5P A 52U,
Explain two bin model for inventory control.
Sedezdl 5214 HIZ 0 [He HIZd UMl

OR
Explain types of records maintained by store .
2212 £Al2l MANAY, 2515l U5l UHMAL,
Explain Job satisfaction and factors influencing it.
6410 HAlM Vel del 2443 5241 W[RO0I YHMAL.

OR
Explain factors affecting Organizational culture .
HAsAlHs Uzslded 2042 5241 w0101l AHMdl
Draw the flow diagram for Value Analysis.
Het [A2QuBL HIZ 56l SPLAH 212l

OR
Explain the symbols used in Gantt Chart .
dez 2AZHE GUARIHL dAid Udlsiel dxomdl
Explain DARSIRI Method for Value analysis.
Het [A24upL Hi2 DARSIRI ugH[d AHmAl.

OR

Explain the concept of Scientific Management in detail.

(Gordalz dstil<s caazeud-Al seudl 2Hma, 9.

Draw a network diagram and calculate critical path.
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ACTIVITY PREDECCESSORS TIME
(DAYS)
A - 6
B - 2
C A 3
D A 5
E A 3
F C 2
G D 3
H B.E 4
I H 2
J F.G,I 2
4295 SPUAH 212l 2, [Aias waHl apail s2i.
ACTIVITY PREDECCESSORS TIME
(DAYS)

A - 6
B - 2
C A 3
D A 3)
E A 3
F C 2
G D 3
H B.E 4
I H 2
J F.G,I 2

Determine the EOQ from following data: Total annual usage: 200 units,
Ordering cost Rs. 40 per order, Cost of item Rs. 100 per piece, Inventory
carrying cost 20% of unit cost.

{12 dzimidl Suiisy Assl 520 e Alls qurla: 200 visHL, 2R 3. 40 2118 £ls,
w24l (544 3. 100 £ls ML, Sede2Zl dged WA 20% visH WA,

Factors considered in formulating structure.

HIOU, 2 AIHI EALAHL daldl uRotol

Explain Moral and factors affecting it.

AlAs B del U2 DAUR 52121 URo01A UHMAL

Explain the importance of store in industries.

GELIUML 2212 Hised HHMAL
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