Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING — SEMESTER- VI EXAMINATION —Summer- 2019

Subject Code: 3360603 Date: 10-05-2019
Subject Name: Construction Project Management
Time: 10:30 AM to 01:00 PM Total Marks: 70

Instructions:

1. Attempt all questions.

2. Make Suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.

6. English version is authentic.

Q1 Answer any seven out of ten. 2zl SISURL Ald<ll sxAL0L HALUL.
Explain importance of Construction Project Management.
Se22590 UISY52 HeASyHae] Hesed UHMAL

Define Organization.

2BLALSALAAL AL 2,

Enlist the Items to be kept ready by division office before inviting tenders.
2082 HALlAAL Yeal [Ae1afla 582024 4212 ALl oudl syrldl,
Differentiate between CPM and PERT.

AldlziH 244 U2 922l dslAd 2.

Explain Cost slope.

5122 2AIY AHMA,

Enlist the objectives of Inspection.

HerUsUAAL Y14 SA2IL YL,

Explain owning and operating cost of Equipments.

HelleAl viZlealal 2id Aaigandl w2 [3Y axmal,

Write importance of Human resource development.

Hldd, U [A512 HSeA AHMA,

Write the limitations of MS project.

MS Uisy52 <l HAlE12AL Bl

List out the steps of implementation of MIS system.

MIS<il AHE 5201 HIZAAL 22U sx R4,
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Q.2 Enlist types of management and explain any one.
URA R (1) HeAsrH2eAl UsIRL sxRLAL dAL 15 (AN A1,
OR
(@  Write the responsibilities of the site supervisor in co struction project.
(2)  oiESIH NISYS2 HIZ AUlDH2 YURALSARAL syalotzilvil sypual.
(b)  Explain administrative approval and technical approval.
(o) adlall Hogdl dal dilis syl uHsval,
OR

~
&

(b)  Draw Construction Team chart.
(o) oliEsIH 2Ll A2 2zl
(c) Explain factors affecting planning of construction activity.
(5)  oliEstH UA Bl 2ARU5Y 4 UR 21UR 5241 URGL AHMAL
OR
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Enlist types of contract and explain any one.
Slezl52l USIL o BULAL il 516 25 (A4, AHMAl,
Write short note on Earnest money Deposit.
ollelled] 25H U2 25 <Ais v,
OR
What type of documents required for contract? Write a short note on contract
documents.
5le2152 HI2 2L Us1RAL £2AlAovL 6032] £97 512152 £2dAldsyl UR Z5<liH AU,

Write down all the conditions for the termination of contract.
5lez152 22 5241 Hiz<ll £25 21341 sypudl.
OR
Explain “BOT” contracts.
“012” 512152 UHMA,
Explain stages of construction planning in brief.
Ge2590ed Wl[0lel 220, 2511 A1,
OR
Enlist types of schedules and explain Construction schedule in detail.
9l g1l UsIRL oY BUAL A2l sex259 2ilgaa (AN [Ad1zell YHmal.
Write difference between Measurement book and standard Measurement
book.

HiuuEl dal UHLEA Hiuuizl 422 dglad 4L,

OR
Write advantages and disadvantages of Critical path method.
silds e ughladl 51121 244 21251481 syRUAl,
For a project, the time estimates given by three PHD students are as under.
PHD students  to tp tm

A 8 12 10
B 10 13 11
C 5 12 10

Calculate expected time for each PHD students & determine which student’s
time estimate is more reliable.
25 Uisysz Wi AR Ul A&l (Qenelail 2Rl 4ssl 526 AnA {12 Yoyot 69,

ladl [aalEl  to tp tm
A 8 12 10
B 10 13 11
C 5 12 10
£25 {12l [Qznedl Hi2 te <55l 52l [Aenedldl Una g Alssu 92

OR
Explain optimum cost and optimum time.
SR W Bl SRAH UHL AHMAL

Write benefits of primavera software.
UHHIARL AL5292-AL 51AEL SYRUAL

OR
Write the factors affecting selection of construction Equipments.
oliH51H Hll ] Uizl Gur w12 5240 wlzowol syeuAl,
An owner gives his machine on rent. He deposit the money at the rate
Rs.2000 per year to produce new fund for purchasing new machine up to 20
years .If the rate of interest is 10 % , How much money will be deposited
after 20 years?
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25 Helldl Hilas Halld G 2 €9, d dl 4z uedl g Hefld vidledl HIZ 22 924
2000 3(WAL 4L 514 Ad Qi Gl 52 69, 67l LSyl £2 10% SlA Al 20 43Y
uedl defl wid s2al 3L oL 24?2

OR
What is job layout and what are the essential requirements for the preparation
of job layout.
101 A-2UG2 9 €9 Al 60104 A-24182 AHIR 5241 HI2<Al 211l or3(R21dL 595 €92
Calculate EST, EFT, LST, LFT, TF. Also draw the network diagram showing
the critical path and find time to finish whole project. The activity in project is
as below;

Activity Duration Preceding Following
activity activity
A 5) - B,C
B 4 A D
C 3 A D,E
D 9 B,C F.G
E 4 C H
F 6 D |
G 3 D H
H 1 E,G |
[ 3 F.H -

w5 Uisyszii |2l ualduil sodel €. oyl uzel EST, EFT, LST, LFT, TF-il
IARLALL 52 A2a5 SAUMHL 5ilds U2 22ldl 2 Uisy52 UL AL Hizel 58 UHA LA,

What are the precautions required for storage and safety of materials?
HAUIHLAAL UAS 2 HAHAL HI2 6132 1Al 2HL 59 59 €97

Explain the aspects of labour welfare.
HOYRIAL 5B HIZAL ¢[R51EL AHMAL
Write reasons for accidents on construction site.

542594 AUIO2 U Al 2A52HIALAL 51200 sY LA,
Enlist application of MIS.

MIS L GUALILL 67 BLLAL.
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