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Subject Name: Industrial Management

Time:02:30 PM TO 05:00 PM

Instructions:

1. Attempt all questions.

2. Make Suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.

6. English version is authentic.
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Answer any seven out of ten. izl SIHUBRL Ald<ll syALoL 21U
State five “R”’s of purchase function

W2EL HIZAL UL, “R” sylLAl

List the functions of PPC and explain the follow up and expediting.
YLl dlel sl 4 214 sldizu vid ssaU2lL qHmal

Explain the importance of routine in PPC
YLuL2dl Hi (A AL HSA AHmAlL

Define EOQ.
EOQ v Allid 52U

How JIT (Just in time) concept helps in increasing productivity?
39l Zld JIT (5922 9 2194) vAIA GAUlesAIHL Q4121 5201 HEE 52 697

Give “Objectives of Purchasing”.
“W| 2l Grall" 2.

State important terms of Value Analysis.
He [AzaupLdl HAYEL A2dL AL,

Give definition of CPM & PERT.

CPM %t PERT -l cu1v21 s,

List functions of storekeeper.
£51eeledl 511011l 241,

What is ERP (Enterprise Resource Planning)?
S| (Ble2zuiss Rl vaifda) g £9?

What is material management? And list the four popular methods of material
management evaluation.

AUHAL 221 9 €97 21 MU HedsrHez Heis<edl 212 als(a ugtlaziidl 12
CRIETH

OR
List the principles of organization and explain any one.

2zl Rigidledl 4R o1l v 515U 215 AHMAlL

List the characteristics of MS project.
MS Uisy szl clefBlsdizil sl
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OR
Explain the dummy activity with reference to network analysis.

245 [a2auu 2ed il ugld uumdl.
Define Inventory control. List the objectives of inventory control.
ezl (Lo v id 520, Hedezdl (PRl Gduil 2.
OR
List the popular methods of cost control and explain any one method.
(54a [izteidl disa ugaldaticdl AR otdidl 214 s1SUEL 245 ughldd AHmal.

Differentiate between “line” and “line and staff” organization.
AU Bhel "Gl 2Aed 205" HAL A2 d51Ad 53,
OR
State advantage and disadvantage of centralized and decentralized storing.
5legd 2 vt [A5edls2m AAMSAAL 51421 2 A25AELA UELA 521,

Explain four types of float.
A12 UsRlL 562, Al 53,

OR

Draw the block diagram of organization structure for a medium engineering unit.

HEYY, oy dZ] DISH HIZ U5, HINMLAL 6ELS SIAH E13L

State benefits of supply chain management.
ALY A HeAsyHr2ell ALHL 2ALUL

OR
List the component of cost involved in ordering material.

AUHALAL SHHD AHA WAL 2l 12 oral,

Explain the important steps in purchase procedure.
Wl WIEAIML HEAUEL WAL AR,

OR
Explain the importance of scheduling in PPC.
YLl Al i AHAUSS ] HsA AR

Write a short note on a Job type of production situation.
o101 U512l Geuleedl (Rala uz 251 is dvil,
OR
Explain the importance of Labor laws.
AH SIAELDAAL H AL A1l

Economic batch Quantity — explain in short.
2[5 61, 65220 - 2541 AHMAL
OR
Differentiate between product layout and process layout.
Beule QG2 2 UlEAL A2UG2 9424 dsldd 2.

Explain following terms with reference to PPC.
a) Routing b) Scheduling
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YLl Al 2e@ui 2l 2241 «4mAl,
i) 3[201 ofl) 2igafdal

OR
Explain ABC analysis.
2oil] [A2aup uxmAl.

One project consist seven activities from P to V, related information given
below,

Activities PIQ|R|S|T|U|V
Predecessors | - |- |- [P|Q|R |STU
Duration 8106 |4|6 |8 |4
Draw network diagram and find critical path.

25 Wisys2Hl P Al V <l 2414 ualail 69, <12 240l 2oiBd Hilsdl,

Activities PIQ|R|S|T|U|V
Predecessors | - |- |- [P|Q|R |ST\U
Duration 8|/10(6 |4|6 |8 |4

295 2A15(d 2120 24 [ARAs WL ¢

=

144l

Give list of various objectives of Value Analysis and Explain questionnaire
technique of VValue Analysis.

Hey [Azaupidl [Alaa gduticl R sl vid wet [Asaupidl usdigel dss-l

UHoM A,
State types of production and explain any one.

BeUleel UsIZL AL DAl SISTURL BLs YHMAL

State the advantages of centralized authority concept in industry.
BELIHL Sgligd Al vALE AL SIAEL SYRLAL

State terms used in network diagram and explain any one.
4245 wi5[AHL QU] 22AL UL 24 SITURL 25 AHMAL
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