Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING — SEMESTER- VI EXAMINATION —Summer- 2019

Subject Code: 3361903 Date: 14-05-2019

Subject Name: Industrial Management

Time: 10:30 AM to 01:00 PM Total Marks: 70

Instructions:

1. Attempt all questions.

2. Make Suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.

6. English version is authentic.

Q.1 Answer any seven out of ten.

£ HIZ] 516 WOl ALl SxALoL VA,
1.  Define the system.

Al vl i,
Enlist the various types of systems.

dRAell 5yl 5YEl UsIRL oY BULAL
Explain meaning of Morale.

6yl 23 AHMAL
Explain Network updating.

4295 B0 AHMAL.
What is FIFO system?

(551 dlz2m 9,697

Explain the significance of critical ratio of production scheduling if
CR<1, CR>1.

66l CR<1, CR>1 sl dl Migsal gilgxeiloi [52ls5a 2elliiq

Hesed, YHMAL,
Define Economic Ordering Quantity.

W[5 A2E] szl vl sil,
Explain meaning of Value analysis.

Ay A4 AL 242 AHMAlL
List the functions of PPC.

. PPC L 514l < dlz2 241Ul
10.  Explain meaning of Enterprise Resource Planning.

10, Vie2UOU A1 waldlol Al 249 uHMAl.
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N2, 2 (@) Explain Line and staff organization.

() 2Uvis vid 2215 A9ALAA AHMAL
OR
(@) List the factors affecting in formulating organizational structure.
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Explain concept of Centralization and Decentralization in store.

2212l UeE@HL 50520 2 [A5e¢l501eAl VAL AHMAL

OR
State functions of storekeeper.
221R51UzL 501 sy RUAL
Explain terms used in CPM.
Al HL quzLdL Uzl AHomAl,

OR

Explain the functions of materials management.

HIAAIMAL UGl S1AL AHAAL
Explain ABC classification and analysis.

21045 Q{5201 i B4 uHMAL
OR
Explain Wilson’s inventory model.

dlerid Sedez<l Hizd uHmdl,
Explain span of control.

UL Bil5 5214 YHMAL
OR
Explain Minimum Wages Act, 1948.

AeLdH, A HIR), L7 < (A2 4HMmAL
Explain the purchase procedure.

w2l el uttdle Bl 520,
OR
State the advantage of logistics.

1222l sul 5118 oy LA,
Explain factor affecting the job satisfaction.

SPAH AN DA 5241 UR61L A1l
OR
Explain two bin system of inventory control.

Da2zl<dl 2 ol utedl uHmAl.
Explain Gantt Chart.

A2 YI2 AHAMAL

OR
Explain meaning and effects of Bottleneck.
Oll2eeA 5l 12 Bl DUAL UHMA,
Explain Critical ratio scheduling in brief.
[$2ls@ 2l silgxellol quomal,

OR
Write a short note on Economic Batch Quantity (EBQ).

21[As 4=El oyeal<dl Z5is quil.
Explain concept of MS Project.
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VIHBAY UISy52 UHMAL
OR
Explain Just In Time system.

422 HA21OH UHMAL,
Draw a network diagram for the following activities. Show critical path and
Calculate total project time.

Activity A B C D [E F |G H
Immediate |1 A | Al clBD | cleF [
preceding activity

Duration in Days 6 8 5 4 |5 8 |3

-

<flalefl ugld Wiz 4245 seuam 21l 52152] U, sdidl i
UIsy 52l 58 AHALOUL 2L,

ugd Al Bl C| DJ|E F G |H
ddell ydousl | A Al ¢ | Bp| ¢ EF| G
ugld

A, ([2aiul) 6| 8 5 4 | 5 8 [3 | 4

Explain concept of Scientific Management

AUy AAGAAL v HHAAL
Explain the following terms with reference to PPC.
(@) Routing (b) Dispatching.

Yliladldl Aee®imi (1) G2l (2) dzuzilol dumal.
Explain DARSIRI method.

2122412 uetdl AHMmAl.
Differentiate CPM and PERT.

Aldl2H 244 U2 94231 dslad 2Ul,
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