Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER-6 EXAMINATION -WINTER- 2019

Subject Code:3361903 Date: 15-11-2019
Subject Name: Industrial Management
Time:02:30 PM TO 05:00 PM Total Marks: 70

Instructions:

1. Attempt all questions.

2. Make Suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.

6. English version is authentic.

Q1 Answer any seven out of ten. £2Hizl SISURL Uld-l sxalol i1l
Define Logistics.

dlegels, <l carval wiul,

State the system parameters.

2 <L 2L sxRUAl

Define Management.

A | vl s,

State the type of Organizational structure.

AL Al USI1R SrRLUAL

State factors affecting the Employees moral.

SIHEIRL <AL 6y U AU 52l ULlotoll sy Bl

State the Important provisions of the Factory Act,1948.
120l 1Rl U < <fl Hsed <l sxioials syendl,

Define EOQ.

w12lls A2l sxzal <l vl si,

Give the full name of CPM and PERT in network.

295 Hi ANAH(CPM) 24 Ul (PERT) < 241V, UM, sy LA,
State the five “R” s of purchase functions.

WlEL 51 HI2 Al ui “R” syduAl,

Explain the term Value Analysis.
Yt [a2qupL e AHmAl,
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What is job satisfaction? State the factors affecting job satisfaction of
workman.

UA 2 (2) 51 UAM g 9?7 SIHEIRL AL 5P AAM A SAR 521 ULl syRuAal.
OR
(@  Write short note on scientific management.
(>0 Astidls AU (49 25418 Quil,

Q.2

(b)  Explain Behavioral Theory of management.(Neo Classical Theory)
(o) HALE il adws 4112 (A2 Aumal.
OR
(b)  Explain the Functional organization with its merits and demerits.
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SPALAHIR AAALAN Al AL, el AEALM, UL UHMA,
Explain following terms used in network diagram.

(1) Activity (2) Event (3) Slack (4) Dummy Activity
MN2A5AL Hi 2L {12l UEL AHMA,
(DUl (o0 (3) 245 (4) (a5l ugdl

OR

Compare the CPM and PERT
CPM 2t PERT -l #zviiHuil 52U,

Distinguish between organizational culture and organizational climate.

e dold 22512 i AcaldsA WAL 422 Al dslad srRudl.
OR

How and why network updated? (network updating)

A2a5001 244228 2l HIZ Bt 54l A sia €.

Briefly explain the concept of system behavior.
Aot il Ads AL vA1e Uz 25 Hi dHmAl.

OR
State the benefits of supply chain management.
AL A HeAorH2 <AL QLR ABLAL
List the Characteristics of MS Project.
121U UISr52 | Alaplsdlzil oreudl,

OR
Explain Characteristics of JIT.
o2 el 2104 <l alalsdlil srBlAl.

List the function of PPC and explain follow up or expediting in brief.

YLuL2dl AL 511 sxRUAL i 244420 242141 421 (A4 U1l
OR
Explain important steps in purchase procedure.

ViEle USIAL L LA L Y2LEL HHSYAl.

List way to reduce material wastage and explain any one in brief.
5% 5% Zd HId AL AL o018 U2 92 5155 25 Ld UlAzdiz 4l AHmal.

OR

Briefly explain the application of various concepts widely used in Materials

requirements planning.

HIA AUHAL UL 2UALSY A HIZ GUAIRL Hi ddldl UALLA vALAL <UL GUAIRLL [RAzdIR

ol syplLAl.

Explain Gantt chart.
dz Atz (A9 a4l
OR
Explain ABC analysis in short.
26{L. 4L, i1l 254l addl.
Explain the importance of value analysis in industries.
GO Hi Het [A2duBL o Hised 9 9.2

OR
Define Bottleneck and explain the methods to reduce them.
oli2ds <l vl Ul vt dd dzindidl wesdl@i adal,
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Draw network diagram and indicate critical path on it based on following
details.

Activity Duration (In Days) Immediate

Predecessor

A 5 -

B 3 A

C 6 A

D 4 B,C

E 4 B

F 5 E,D

{12 s HLldl vz 2l 4295 PuaH X1z 520 vid i §12lsa e 4ssl s,
CRIC] aHy, (Raw ui) ydadl el

A ! --

B 3 A

Cc < A

D e B,C

E ¥ B

F g E,D

Briefly explain DARSIRI methods of value analysis.
Hey [42duplL Hi2 <l DARSIRI usAdl Aol

State the type of production and explain any one.
UlgsA <AL Uslz orBUdl 516 25 (AU AHmAl.

Write short note on Forms and software used in PPC.
YLuldl Hi GUALRL HL QAldL 51HA, e H15292 UR Z5<liH @il

State the advantages of centralized authority concept in industries.
GO Hi 5¢lA5A AL Al VAL <AL 5142l syRUAL
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