Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING — SEMESTER-6(NEW) EXAMINATION —Summer- 2020

Subject Code:3361903 Date: 27-10-2020
Subject Name: Industrial Management
Time:10:30 AM to 01:00 PM Total Marks: 70

Instructions:

1. Attempt all questions.

2. Make Suitable assumptions wherever necessary.

3. Figures to the right indicate full marks.

4. Use of programmable & Communication aids are strictly prohibited.
5. Use of only simple calculator is permitted in Mathematics.

6. English version is authentic.

Q1 Answer any seven out of ten. izl SIHUBL Ald<ll syALoL HALULL 14

State the various type of system.
Aot <l (A5 w5121 syeudl,

What is FIFO system?

FIFO [iz2 24 92

State any four labour laws enacted by Government of India.
R, U512 LAIRL AIRL ULSAHE PAUAE 212 A4, SIAZ1AL Y BLLAlL
Define Dummy Activity.

sl 2is21[A2] <l carval vu,

Define Economic Order Quantity.

D5llMs 24132 sAl2I2L <l v i,

Define Critical path.

(5215a ulz <Al v 241l

Explain the term Value analysis.

qeuiieledl ue qummdl.

State five “R”’s of purchase functions.

W2l <AL 5L i i R syRudl.

List any two features of MS Project
MS Project «il 55Ul ol qlaiiilsdizil syeal,

© N® N M =0 X R LW oD 2

«

10.  Give full name of CPM and PERT.
10.  CPM i< PERT <l Wil <llH Uil
Q.2 (@)  List the principles of Organization and explain any one. 03
URA R (B) AL AL [ReEIAL AL ALEL UL 2 51SUBL s [AEA A A1, 03
OR
(@)  List the factors affecting in Formulating Organizational structure. 03
(@) AdALdA AL HOLAL 2L HE 20225d1 WAL <AL A1EL 24101 03
(b)  State the advantages of Centralized storing. 03
(1) HEARY GILIR <l S1AEIAL SYBLLAL 03
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OR

(b)  Define (1) Inventory control, (2) Lead time, (3) Buffer stock. 03
() AL UL (1) Ded2dl 521d (2) @l 2154 (3) olgr 2218 03
(¢)  Write short note on Scientific Management. 04
(5)  AHEllss HesyHz (A9 Z5<lin v, o¥
OR
(c) Listvarious functions of Management and describe any two. 04
(5)  HelsrHz <l [Afan sl gl sl da sidue ol sl adal, oY
(d) Explain following terms. 04
(1) Activity (2) Event (3) Float (4) Slack
(3) <Al Al ugl anomdl, oY
(1) nala (2) o<l (3) s4iz (4) 2ds
OR
(d)  Give differences between CPM and PERT. 04
(¢)  CPM i<l PERT 422l d5ladl 24U, oY
Q.3 (@ Explain the main features of Minimum wages act 1948. 03
UsA, 3 () AYdH Ad HIRL 1948 <l Hud dlaiilsdizil axmal. 03
OR
(@) Explain the relationship between Morale and Productivity. 03
(20)  Geulesdl 2id 6yl 423, <AL UoiHL A1, 03
(b)  Explain Purchase Procedure. 03
(o) wZlEL Al ulsan uuemal, 03
OR
(b)  Explain ABC analysis. 03
(o) 1015 Biielzdl Ao, 03
(c)  List functions of PPC and describe any two functions. 04
(5)  PPC <l 5141l €l AL 2l 5150 6L sl ARl oY
OR
(c) Explain Critical Ratio Scheduling for different criteria. 04
(5) (A8 224l 1z (52154 2eilwi 282 (d axmal. oY
(d)  Write short note on Gantt chart 04
(¢)  Gantt chartu Zslis @vil. oY
OR
(d) List various type of production and describe any one type of production. 04
(©)  [Af8 A 4L nigsee il A2l AL d2L SISURL 215 U5 < (A1 2l adlal. oY
Q4 (@ Explain Just in time philosophy 03
URAL Y () w2 el 210U [3al1SL UHMAl 03
OR
(@) Explain the concept of Supply chain Management and give benefits of it. 03
(B) AL QA HASHZ oAl VAL AHAAL Aol dell 51AEL SYRUAL 03
(b) Explain DARSIRI method of value analysis. 04
(o)  Aeyui-ldlxlA il DARSIRI ld A4l oY
OR
(b)  Explain Value Analysis Flow Diagram 04
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eIl Al SHLELUAH AHMAL

Draw CPM network diagram for tabulated data. Find out and Mark Critical
Path and calculate Project Duration.

Activity A B C D E G
Duration in 8 9 10 4 9 3
days

Immediate - A A C B,D E,F
predecessor

Activity

C =~

A2 AL 2o1d Hi 20080 221 HIZ2 CPM <2a5 S 2120 ($2lsauia, giBl 2 e2ial

AL WISy52 <l AHA2UU <55 530

uald A |B C D J[E G
£lazil ui 8 9 10 4 9 3
A2

qidusal<dl |- A A C |BD EF
ugld

Define bottleneck and state the effects of bottleneck.
611285 <{l AvAL UL 2 dedl 242420 syRuAl

Write short notes on various forms and software used in PPC.
PPC Hi qu2ldl 5134 24 U529 (A2 254 Quil.

Explain Crashing concept in respect of CPM.

590101 Al VAL CPM <l A @ Hi A4¥odl.

What do you Understand by Updating of network? Why it is required?
295 <AL 2ugZlol el o Ao 92 Al HI2 A<l ox3289?
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