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Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY

DIPLOMA ENGINEERING- SEMESTER -6 (NEW) EXAMINATION — WINTER-2020

Subject Code: 3361903 Date:15-02-2021
Subject Name: Industrial Management
Time: 02:30 PM TO 04:30 PM Total Marks: 56

Instructions:

Attempt any FOUR Questions from Q.1 toQ.5.

Make Suitable assumptions wherever necessary.

Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of only simple calculator is permitted in Mathematics.

English version is authentic.
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Answer any seven out of ten. €20l SlEUBRL Ulctotl scllol UL,
What are the characteristics of system.?

Rren ol ctallaA eseudl.

Define Management.

Notorde ofl catvail A,

State five "R's" of purchase function.

WILEL W2 oll Ui "R's" QU

What are the advantages of Committee Organization?
sHIZL ATellef B2lot il SLRAELC %sRUA.

Enlist parameters of the system.

RReH ol ©esl .Ul

What are the characteristics of Management?

Naoste ofl el eseudl.

Explain the terms used in DARSIRI method.

DARSIRI Hats (€3 ugld) oll uesl uHscl

Give definition of PERT and CPM.

PERT 3ol CPM Sl$L&Sal 53,

List the types of system and show any two on line diagram.
WEl el ReH U WA A A A A el stauH HL el
What are the characteristics of Job satisfaction.

Alot AZlu¥s2let ofl el el
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(@)  List functions of Store keeper.
()RR SlUR ol sAl / §520t QUL

OR
(@  Explain dummy activities with reference to network diagram.

@) A2 af st olt deol 1l sHl sl (wotladl ygld) Axesal
(b)  Write short note on "Two bin " model of inventory.
() "Two bin" ( [B-(Aal) N3 GUR &5 ol AW,
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OR
Explain purchase procedure.

WLl ylsau duestal.

Explain the importance of scheduling in PPC (production planning and
control.

Geulgol BlAot Wal g (PPC) ML AsYAlol of Hecel AU

OR
Differentiate between Product layout and Process layout.

Ylsse QullGe Aol YA- QullGe dA all dslald AHxicll.
Explain Fulkerson's rule for preparing Network diagram with example.
A2 df SIEUH ol AECL HL $EHUSRUt 3AM BELEIRQL gl UHLAl.

OR
Explain the importance of Labour Laws.

AUR Al (MR SIAEL) of Heccl AHLAl.

State advantages and disadvantages of Network diagram.
a2 b SIBSAUH oll SLRAELA Aol AR HlAELC SR,

OR
Write short note on Economic Batch Quantity.

85lalldls AU scllatdldl BUR &s ollu cull.
What are the functions of Material management department.
HRRAA ANz ol stal wwudl.

OR
List the advantage of concept of Scientific management.

dsttlls dUAHL ol SlAEL HRUA.

State the advantage and disadvantage of centralized storing versus
decentralized storing .

AeAASsS Aal Sl A2ACSwS RN oll $L2AEL Wl AGLAEL

oLl

OR
List various types of inventory control model and explain any one model in
brief.

Qlae Satdatedl $2A HIA ( AR HNIA) ol oltH AW Ul S\

ueL As Sotdotedl sl HISAH AHLAl.
Write short note on Gantt chart.
e AL GUR g5 ol Aull.

OR
What are the various forms used in PPC (Production planning and control).
Explain any one.

Beulgol Aot Wal BiFA (PPC) Hi cURcll 23U ofl L€l A,
5lef UL As aA3U (S AHestAl.

Explain the relation between morale and productivity.
oA ol BUlESl cA ol Aol AHHtcl
OR
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Explain critical ratio scheduling in brief.
BRsct N0 Ulgellor unmestal.
Explain Line and staff organization.
AlEol wal RUg Wolatl Bt UMl

OR
Write short note on Budgeting .

B2 GUR &5 ollul cwl.,

One project consist six activities from A to F, related information is given
below

Activities A B C D E F
Predecessors B A C,D D
Duration 4 4 3 5 3 4

Draw network diagram and find critical path.

As Ywse HL A Ul F Acl © ygan 8602 vl doldlld susldl

VL YU &
Activities A B C D E F
Predecessors B A C,D D
Duration 4 4 3 5 3 4

Azas usld 1R ua [Aefas Mol .

State the ways to manage waste.

oIS (AL s2cllotl HM (A Al

Explain the need for waste control.

ooULS (RioteL oll 12 331 & A AUHestAl.

Write short note on Value Analysis

He (Qadnil ( A AA@RR) GUR &s ol cul.
Write short note on ERP (Entrepreneurs resource planning ) .
ERP ( Gellol UsRS dxltet %) BUR &5 olltd Gl
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