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Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
MBA — SEMESTER -II- EXAMINATION — WINTER 2021

Subject Code: 4529208 Date: 15-02-2022
Subject Name: Developing Contributory Skills — IT

Time:02:30 PM TO 04:00 PM Total Marks: 50
Instructions:

1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

Multiple Choice Questions ( Each Carry equal marks)

An emotion is a complex psychological state which involves

A) One Components B) Two Components

C) Three Components D) Four Components
Self awareness include

A) communication B) Integrity

C) self confidence D) Tnnovation
Emotional strength and maturity in this trait emerges from

A) confidence B) "Sense of humor

C) Beware of one’s impressions on others D) All of above
Which one is positive emotion?

A) Defensive B) Concerned

C) Anger D) Calm

means putting yourself in the.same situation as someone else

A) Empathy B) Self Motivation

C) Social Skill D) Self Regulation
‘Rushing into things’ is include in

A) Self Regulation B) Self Motivation

C) Social Skill D) Empathy
‘S’ stand in SMART goals and objectives in time management

A) Special B) Specific

C) Service D) Survive
The Action Priority Matrix having

A) Three by three matrix B) Two by Two Matrix

C) Four by Four Matrix D) One by One Matrix
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Which HAT indicates Judgment Hat?

A) Yellow Hat B) Red Hat

C) Black Hat D) White Hat
‘Competent Manager’ is which level of leadership Level?

A) Level 5 B) Level 2

C) Level 3 D) Level 4

consists of a series of properly sequenced role experience leading to an increasing
level of responsibility,

A) Leadership Planning B) Human Planning
C) Budget Planning D) Career Planning
To many, the word management suggests
A) Dynamism B) Risk Taking
C) Creativity D) Efficiency
Early leadership trait research sought .
A) characteristics that might differentiate B) to clarify the need for leadership
leaders from nonleaders traits
C) and found the traits status of leaders D) identification’of traits that leaders
could use
An individual who is able to exert leadership and to manage an operation is called a:
A) Leader B). Leader- manager
C) Manager D) First supervisor
Write following Short Questions. (All Questions:Carry equal marks) 16

What is career planning?
Explain components of EI

What is Time Management?

Explain Major tasks for effective time management in detail.
Which are the 5 levels of transition?

Explain Practices for efficient Time Management.

What is Lateral Thinking?

Explain any two leadership style.

Draw and discuss The Action Priority Matrix. 10
OR
How to Use Eisenhowert's Principle? 10
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Rajnath Kumar graduated from the University of Mumbai with his M.B.A. In 1979. He had
numerous jobs offers but choose G.K.Motors for several reasons. The Automobile Industry
offered excellent career opportunities and the G.K.Motors was world’s No.1. Two wheeler
Manufacturing Co. salaries and benefits are the Best in the country at G.K.Motors.

Rajnath started his career at G.K.Motors as a Financial Analyst at the companies Engine
division. From there he proceeded through a long sequence of increased job responsibilities. By
the end of 25th Anniversary with the company he had risen to the position of Vice President
Finance in the corporate Department. He was also given Directorwise from the employees side.
His salary was Rs. 18,00,00 PA. In the event of good sales he may get an additional Bonus of
Rs. 10000 to 250000. But those bonuses had become increasingly raise because G.K.Ltd’s.
Profitability had declined throughout 1990's. This us due to the changes in the Market. When
Rajnath joined the company in 1974 nearly one out of every two Bikes sold in India was G.K.'s
product. But in 1990 it had gone to one out of every 5 bikes. As the result, G:K. Management
has taking drastic action to try to stop its decline in the market share. It was closing inefficient
plants, reorganising divisions, | introducing new production techniques and making heavy
reduction in its staff more than 1999 white collar jobs were eliminated one of those was

Rajnath Kumar's job. In the month of December 2000 just after the eompletion of 25 years with
G.K. Motors, he was given the opportunity to take early retirement.-Rajnath saw the notices, bill
boards, writings, Bit papers that if he didn’t take early retitement, it would owing be a matter of
five may be a year or two at best and he would be pushed out, and with less attractive package.
So he took the company’s offer of 1 year full pay with life time medical facilities for him and
his family. Rajnath wanted to put a positive spin on the situation. May be this it was a blessing
in disguise. He is only 48 years old. He had 25 years of experience with one of the world
famous Bike company. He may settle down with a’company that was growing.

Rajnath was out of the job for hardly 1% years. It is now June 2001. He had been responding to
more than 25 employment address. He had sent more than 200 applications to different
companies. He had interacted with 10 employment firms recruiting executives. He had spent
more than Rs. 5000 for searching a job. Allithe effort went as waste. He was told that his
experience wasn’t relevant to present work place. There were no opportunities in big
companies. The small “companies wanted persons with flexibility and they considered conprute
personal like Rajnath as “mentally rigid”. There are some jobs available but Rajnath has to take
50% less of his last pay and the employers were very uncomfortable offering. Some are such a
relatively low salary, they made Rajnath to be demotivated and likely to go act of the job
immediately after his joining.

(a) How valid do you think the comments are that Rajnath was hearing.
(b) If you were a small business_concern in need of & person with Financial experience would you
consider Rajnath.
OR
(a) What suggestions might you make to Rajnath to help him find a suitable job with peaceful mind.
(b) What do you think-about future of Rajnath?
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